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I Strategic

The Strategic theme enables you to sort through the clutter and find the best route. It is not a skill that can
be taught. It is a distinct way of thinking, a special perspective on the world at large. This perspective
allows you to see patterns where others simply see complexity. Mindful of these patterns, you play out
alternative scenarios, always asking, "What if this happened? Okay, well what if this happened?" This
recurring question helps you see around the next corner. There you can evaluate accurately the potential
obstacles. Guided by where you see each path leading, you start to make selections. You discard the
paths that lead nowhere. You discard the paths that lead straight into resistance. You discard the paths
that lead into a fog of confusion. You cull and make selections until you arrive at the chosen path-your
strategy. Armed with your strategy, you strike forward. This is your Strategic theme at work: "What if?"
Select. Strike.

Relator

Relator describes your attitude toward your relationships. In simple terms, the Relator theme pulls you
toward people you already know. You do not necessarily shy away from meeting new people—in fact, you
may have other themes that cause you to enjoy the thrill of turning strangers into friends—but you do
derive a great deal of pleasure and strength from being around your close friends. You are comfortable
with intimacy. Once the initial connection has been made, you deliberately encourage a deepening of the
relationship. You want to understand their feelings, their goals, their fears, and their dreams; and you want
them to understand yours. You know that this kind of closeness implies a certain amount of risk—you might
be taken advantage of-but you are willing to accept that risk. For you a relationship has value only if it is
genuine. And the only way to know that is to entrust yourself to the other person. The more you share with
each other, the more you risk together. The more you risk together, the more each of you proves your
caring is genuine. These are your steps toward real friendship, and you take them willingly.

Individualization

Your Individualization theme leads you to be intrigued by the unique qualities of each person. You are
impatient with generalizations or "types" because you don’'t want to obscure what is special and distinct
about each person. Instead, you focus on the differences between individuals. You instinctively observe
each person’s style, each person’s motivation, how each thinks, and how each builds relationships. You
hear the one-of-a—kind stories in each person’s life. This theme explains why you pick your friends just
the right birthday gift, why you know that one person prefers praise in public and another detests it, and
why you tailor your teaching style to accommodate one person’s need to be shown and another’s desire
to "figure it out as | go." Because you are such a keen observer of other people’s strengths, you can draw
out the best in each person. This Individualization theme also helps you build productive teams. While
some search around for the perfect team "structure" or "process," you know instinctively that the secret to
great teams is casting by individual strengths so that everyone can do a lot of what they do well.
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I Command

Command leads you to take charge. Unlike some people, you feel no discomfort with imposing your views
on others. On the contrary, once your opinion is formed, you need to share it with others. Once your goal
is set, you feel restless until you have aligned others with you. You are not frightened by confrontation;
rather, you know that confrontation is the first step toward resolution. Whereas others may avoid facing up
to life’s unpleasantness, you feel compelled to present the facts or the truth, no matter how unpleasant it
may be. You need things to be clear between people and challenge them to be clear-eyed and honest.
You push them to take risks. You may even intimidate them. And while some may resent this, labeling you
opinionated, they often willingly hand you the reins. People are drawn toward those who take a stance
and ask them to move in a certain direction. Therefore, people will be drawn to you. You have presence.
You have Command.

Activator

"When can we start?" This is a recurring question in your life. You are impatient for action. You may
concede that analysis has its uses or that debate and discussion can occasionally yield some valuable
insights, but deep down you know that only action is real. Only action can make things happen. Only
action leads to performance. Once a decision is made, you cannot not act. Others may worry that "there
are still some things we don’t know," but this doesn’t seem to slow you. If the decision has been made to
go across town, you know that the fastest way to get there is to go stoplight to stoplight. You are not going
to sit around waiting until all the lights have turned green. Besides, in your view, action and thinking are
not opposites. In fact, guided by your Activator theme, you believe that action is the best device for
learning. You make a decision, you take action, you look at the result, and you learn. This learning informs
your next action and your next. How can you grow if you have nothing to react to? Well, you believe you
can’t. You must put yourself out there. You must take the next step. It is the only way to keep your thinking
fresh and informed. The bottom line is this: You know you will be judged not by what you say, not by what
you think, but by what you get done. This does not frighten you. It pleases you.
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